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PABEOYAA MPOrPAMMA YYEEHOU OAUCLMNITUHDI
B51.B.04 MNpoeKTHbIN MeHeKMEHT

. Kog n HamumeHoBaHue HanpaBlieHnAa NoaAroToBKu:

40.04.01 KOpucnpygeHums

. Maructepckasa nporpamma: BCce Marmctepckue nporpammbi
. Keanudmkauus (cteneHb) BbINYCKHMKA: Maructp
. ®opma obyyeHus: ovHas

. Kacbenpa, oTBevarowas 3a peanusauuio ANCUUNIIUHDbI:

OKOHOMWKN, MapKeTUHra 1 KoMmmepLumnm

. CoctaBuTtenu nporpammsbl: Apecko VipuHa ViBaHOBHA, K.3.H., AOLEHT

PekomeHgoBaHa: Hay4yHO-mMeTOQMYECKMM COBETOM 3KOHOMMYECKOro  doakyrnbTeTta
BopoHexckoro rocygapctBeHHOro yHnsepcuteta ot 17.06.2021, npotokon Ne 6

. Y4eOHbIN roa: 2022 / 2023 CewmecTp(bl): 3



9. Llenu u 3agayum y4yebHOM AUCLUNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S611sIK0MCs:

- nony4veHne 6a30BbIX 3HAHU O MeTodax MU anropuTMax ynpasneHus npoekTamu,

- 0by4eHne KrnYeBbIM MHCTPYMEHTaM yrnpaBneHnsa npoekTamu;

- pacwupeHne 3HaHU U KOMNEeTEHLUUN CTYAEeHTOB B cdoepe OLIEHKN U
pac4yeToB 3(PPEeKTUBHOCTU pa3HOro poaa NPoeKkToB.

3adayu y4ebHoU OuCyUmnUHbI:

- N3y4eHne OCHOB YyrNpaBrieHns NPOeKTaMu;

- NPYBUTUE HaBbLIKOB LienenonaraHns, UCNoMNb30BaHNA TMOKOro MHCTPYMEHTapus,
OLEHKM 3PEKTUBHOCTU MPOEKTA;

- YCBOEHMe 0ByYaloLLMMUCSA PasSIMYHbIX MUHCTPYMEHTOB ynpaBneHns
NPOEKTaMMn: NePaPXMYECKON CTPYKTYpbl paboT, MaTpuL, OTBETCTBEHHOCTU U
KOMMYHUMKaLMK, cMeTbl U BrogxeTa NpoekTa, oUueHKN ahPEeKTUBHOCTU NPOEKTa.

10. MecTo y4ye6HOM AncuunnuHbl B cTpykType OOI:

HaHHasa gucuunnuHa otHocuTes K brioky 1 «ducumnnunel (Mogynn)y denepanbHOro
rocygapcTBeHHOro obpasoBaTerfibHOro craHgapTa BbiClero obpasoBaHuMs M BXOAUT B
yacTb, hopMMpyemMyto yyacTHUKamu obpa3oBaTenbHbIX OTHOLUEHWUNA.

CneuuwanbHble TpeboBaHUA K BXOAHbIM 3HAHWAM, YMEHUAM W KOMMNEeTEeHUMSIM
CTyOeHTa He npegycMaTpmuBatoTCs.

11. MNnaHupyemble pe3ynbTaTbl
YMEHUSA, HaBbIKK),

obyyeHusa no paucuunnuHe/moaynio (3HaHuA,
COOTHEeCEHHble C MMaHMpyeMbiMM pe3ynbTaTaMu OCBOEHUS

o6pasoBaTeanoﬁ nporpamMmmbl (KOMHeTeHLI,VIHMVI) n UHANKaTopamMmun X QOCTUXKEeHUA .

Koga HassaHue Kopa(bl) NuaukaTtop(bl) MnaHnpyemble pe3ynbTaTtbl 00y4eHus
KOMMEeTEHL MU
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaBnsTb NPOEKTOM KOHKPETHY!0, - TpeboBaHNs K NOCTAHOBKE Lenu u
Ha Bcex aTanax ero cneunduyHyto, 3agay nNpoekTa;
XWU3HEHHOrO umKna N3Mep1Myto BO - 3Tanbl >XM3HEHHOrO LMKMNa npoekKTa.
BpEMEHU ” YMeThb:
NpocTpaHCcTBe - hopmynupoBaTb Lienb U 3a4adn NpoeKTa;
uenb, a Takke - oueHunBaTb HeobXoAMMOCTb B
onpepenset OTAerbHbIX pecypcax, UCMoMb3yeMblX
OOPOXHYIO KapTy npv peanusauny NpoeKTa;
OBWKEHWS K Lienu, - paspabaTtbiBaTb MPOEKT C  y4eToMm
ncxons n3 aHanusa anbTepHaTMBHbIX BapnaHTOB ero
UMeLLNXCS peanu3auuu.
pecypcoB 1
orpaHuyeHun
YK-2.2 | CocTtaBnset 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTUPOBaHMUS.
CTPYKTYpyY pabor, YmeTsb:
pacnpegenseT no - paspabaTbiBaTh NnaH
3agadvam rPYNnoBbIX 1 OpraHN3auMOHHbIX
hMHaHCOBbIE U KOMMYHWKaLWIA NPy NOATOTOBKE U
TPYOOBbIE PECYPChl, | BbIMNOMHEHMUW NPOEKTA.
ucnonbayet
aktyansHoe N0
YK-2.3 | MNpoektupyet cmeTy | 3HaTb:
n BloaXeT NpoekTa, - copepxaHune adhPeKTUBHOCTU 1
oueHvBaeT crnocobbl ee pacyeTa.
3(ppeKkTNBHOCTL YMeThb:
pesynbTaTtoB - oueHuBaTb 3P PEKTUBHOCTL NPOEKTA.
npoekTa




YK-2.4

CocraBnsieT matpuly| 3Hatb:
OTBETCTBEHHOCTU U
MaTpuuy
KOMMYHMKaL i
npoekTa

- cogepKaHue ynpasneHus
KOMMYHUKaLUSIMU;

- MPVHLMNbI COCTaBNEHNST MaTpULbl

OTBETCTBEHHOCTM U MaTpuLbl

KOMMYHVKaUWIA NpoeKTa.

YMeThb:

- paspabaTbiBaTb NNaHbl

KOMMYHMKaLWNIA B MPOEKTE;

- CTPYKTYpUpOBaTb MaTpuuy
OTBETCTBEHHOCTM.

YK-2.5

WcnonbayeT rubkue
TEXHOJoMM ans
peanvsauuu 3agad
C U3MEHSIIOLLUMUCS
BO BPEMEHU
napameTpamu

3HaTb:

- TMbKMe TexHonorun ans peanusaumm
3a[1a4 C UBMEHSIIOLLIMMINCS BO BPEMEHN
napameTpamu.

YmeTb:

- UCMNoNb30BaTh NMbKUe TEXHONMOrmm
ONs peanusauun 3agad ¢
N3MEHSIOLLIMMUCS BO BPEMEHH
napameTpamMu.

12. O6bem gucumnnmHbl B 3a4eTHbIX eanHMUax/yac. — 2/ 72.

CDopma npome)KyTquoﬁ aTTecTauumn: 3a4eT C OLIEHKOWN.

13. TpynoeMKoCcTb NO BUAam y4ebHon paboThbl

TpyaoemkocTb
Bupg yyebHom paboTbl Bcero Mo cemecTpam
3 cemecTp 4 cemecTp
AyOUTOPHbIE 3aHATUSA 24 24
B TOM 4Yucne: nekumnmn 12 12
npakTuyeckne 12 12
nabopaTtopHble - -
CamocToaTensHas paboTta 48 48
B TOM 4mcne: kypcoBas paborta (NpoekT) - -
dopma NpomMeXxXyTOUYHOW aTTecTaumm - -
(3a4em c oyeHKol)
NToro: 72 72

13.1. CopepxaHue gUCUMUNIINHDI

Ne HanmeHoBaHue pasgena
n/n ONCUMMNNHBI

CopepxaHve pasgena aMCcunnivHbl

Peanusauus
pasgena
OUCLUMMNUHBI
C NOMOLLbIO
OHITanH-
Kypca, QYMK*

1. Jlekuum

1.1 | BeeaeHwue B ynpaBneHue
npoekTamum
npoekTa.

YnpaBneHne NpoeKkTaMmu: CyLLHOCTb, OYHKLMU U
mMeToabl. [MpoekT u ero Buabl. YKN3HEHHbIN LINKN

1.2 | UenenonaraHue n
nnaH npoekta

Llenn n 3agaun npoekta. MnaH npoekta u ero
cocTaBHble 4acTu. [Mpouecc NpoekTMpPOBaHUS.
[opoxHasi kKapTa npoekTa.

1.3 | OCHOBHbIE UHCTPYMEHTbI
NPOEKTUPOBaHUA

Buabl MIHCTPYMEHTOB NpoekTMpoBaHus. BogonaaHoe
N MHTEPAKTUBHOE ynpaBreHne NpoeKkTaMu.
Mepapxunyeckas cTpykTypa pabor.

1.4 | OpraHu3aLM OoHHbIe
CTPYKTYpPbI yripaBneHuns
npoexkTramu

[MoHATMe opraHn3aLOHHON CTPYKTYPbI U ee TUMbI.
JInHeriHaa cTpykTypa. PyHKUMOHANbHANA CTPYKTypa.
KoopavHauvoHHas cTpykTypa. MatpudHas cTpykTypa.




1.5 | YnpaBneHne BpeMeHeM CyLUHOCTb ynpaBneHus BpeMeHeM NpoeKTa. NpoekTa.
npoekTta MeToabl ynpaBrneHnsa BpemeHeM NpoekTa.
KaneHgapHbIn nnaH, ero CyuHoCTb U COCTaB.
1.6 | YnpaBneHne CTOUMOCTbIO CwmeTa n 6rogxeT npoekta. busHec-mogenn. Mogenun
npoekTta MoHeTusauun. OueHka ctoMmocTu npoekta. OueHka
3(PPEKTUBHOCTN NpOEKTA.
1.7 | YnpaBneHue koMmaHgon KomaHnga npoekTa u ee yHKunn. Teopun MoTMBaLMN.
npoekTta MaTpuua oTBETCTBEHHOCTU. PasButmne komaHabl
npoekTa.
1.8 | YnpaBneHue KoMMyHMKaumm n nx posnb B NPOEKTe.
KOMMYHMKaLMSMn KoMMYHMKaLMOHHbIE TexXHOMNOrmn. KOHAMKTBI U X
npoekTa paspelleHne. Matpuua KOMMYHUKaLMIA.
2. MpakTuyeckne 3aHATUA
2.1 | BeepgeHuve B ynpaBneHue YnpaBneHne NpoeKkTaMu: CyLLHOCTb, (OYHKLUKN U
npoexkTamu mMeToabl. [MpoekT n ero Buapl. XKU3HEHHbIN LUK
npoekTa.
2.2 | UenenonaraHue n Llenn n 3agaun npoekTta. [naH npoekta u ero
nnaH npoekTa COCTaBHble YacTu. lNMpouecc NpoeKkTUpoBaHnS.
[lopoxxHasi kapTa npoekTa.
2.3 | OCHOBHbIE MHCTPYMEHTbI Buabl MHCTPYMEHTOB NpoekTupoBaHus. BogonagHoe
NpPoeKTUpoBaHnA N UHTEepPaKTUBHOE ynpaBrieHNe NPOeKTaMu.
VMepapxnyeckas cTpykTypa pabor.
2.4 | OpraHn3aunOHHble [NoHATNE opraHn3auMOHHOM CTPYKTYPbI U €€ TUMbI.
CTPYKTYpPbI ynpaBfeHuns JInHenHaga cTpykTypa. PyHKUMOHaNbLHAA CTpYKTypa.
npoeKkTamu KoopauHaunoHHas cTpyktypa. MaTpmnyHasa cTpykTypa.
2.5 | YnpaBneHue BpeMeHeM CyLIHOCTb ynpaBneHus BpeMeHeM NpoeKTa.
npoekTa npoekTta. MeToabl ynpaBneHusi BpeMeHeM npoekTa.
KaneHgapHbi NnaH, ero CyLwHoCTb U COCTaB.
2.6 | YnpaBneHue CTOMMOCTbIO CwmeTta u 6rogxeT npoekta. busnec-mogenu. Mogenu
npoekTta MoHeTu3aumn. OueHka cToMMocTh npoekTa. OueHka
3 PEKTUBHOCTUN NPOEKTA.
2.7 | YnpaBeneHue koMaHaom KomaHnpa npoekrta u ee pyHkummn. Teopum
npoekTa MoTuBaumn. MaTpuua oTBETCTBEHHOCTU. PasBuTune
KOMaHAbl NPOeKTa.
2.8 | YnpasneHue KoMMyHMKaLmMM 1 nX porb B MPOEKTe.
KOMMYHMKaLUAMM KoMMyHUKaLMOHHbIE TeXHONOorMn. KOHNUKTbI 1 ux
npoekTa paspelleHne. Matpuua KOMMYHUKaLMIA.
13.2. Tembl (pa3genbl) AUCUUNNUHBLI U BUAbI 3aHATUNA
Buabl 3aHATUI (KONM4ECTBO YacoB)
Ne HanmeHoBaHne Temsbl
n/n|  (paspena) AMCLMANMHLI | ey | MpakTudeckue | JlaBopaTopHbie Camoctositenshas | g.. .
paboTta
1 | BeegeHwve B ynpaBsneHue 2 6 8
npoekTamu i
2 | UenenonaraHue n nnax 2 2 - 6 10
npoekTa
3 | OCHOBHbIE NHCTPYMEHTHI 2 1 - 6 9
NPOEKTUPOBaHUS
4 | OpraHu3aumoHHble 2 1 - 6 9
CTPYKTYpPbI YNpaBrieHus
npoeKkTamu
5 | YnpaBneHue BpemeHeM 1 2 - 6 9
npoekTa
6 | YnpaBneHue CTOMMOCTbIO 1 2 - 6 9
npoekTa
7 | YnpaBneHue KomaHaom 1 2 - 6 9
npoekTa
8 | YnpasneHue 1 2 - 6 9
KOMMYHMKaLUAMU NpoeKTa
UToro: 12 12 - 48 72




14. MeTogmMyeckue yKkasaHus Ans o6y4aroLwmxca N0 OCBOEHUIO AUCLUNIUHDI:

OBnageHue 3HaHUAMM NO AUCUMNNNHE npeanonaraeT MocelleHne NeKkUunn n npakTuyecknx
3aHATUM, NPOBOAUMbBIX MOA PYKOBOACTBOM npenofaBaTeris, a Takke akTUBHYI CaMOCTOSATESNbHYHO
paboTy CTyAeHTOB.

B xoge nekumin HeobGxoaMMoO BECTUM KOHCNEKTMpOBaHME y4ebHOro matepmana B cneyuanbHO
OTBEAEHHOM Ans 3Toro tetpagn. Heobxogumo 3anuckiBaTb TeMy M nnaH nekuuun. B KoHcnekTe
OOCITIOBHO 3anuCbIBAOTCA onpefeneHns noHATMA u  kaTteropui. Kaxgomy obGyvarowemycs
HeobxoanuMO BbipaboTaTb OONYCTUMbIE COKpaLleHUs Hanbonee pacnpoCTpPaHEHHbIX TEPMUHOB U
noHATU. lNpakTnyeckoe 3aHATME npegnonaraeT CaMOCTOATENbHYH paboTy Ans NOAroTOBKU K
Hemy.

CamocTodatenbHaa paboTa CTyAeHTOB npeactaBnsieT cobon mx paboTy € KOHcnektamu
nekumn, y4ebHom n HayydyHon (MoHorpadmm, ctaTtbM B NEPUOANYECKUX U3OAHUNAX) NUTEPATYpPON,
6asamum JaHHbIX CTaTUCTUYECKOM MHAOPMALMK, a TaKKe BbIMOMHEHNE NPAKTUYECKMUX 3a4aHUN.

KpomMe ayauMTOpHbIX 3aHATUK, OCBOEHWE  AUCUMMNAUHBI - [TPOEKTHbIN  MEHEeOKMEHT
npeanonaraeT paboTy CTyAeHTOB B ONEKTpOHHOM yHuBepcuTeTe BIY Ha nnatgopme Moodle Ha
cTpaHuue Kypca «[1pOeKkTHbIN MeHeKMeHT». Ha rnaBHOW CTpaHuue 9TOro Kypca ecTb
npeseHTauumn No OCHOBHLIM TEMaM U NepeYyeHb BOMPOCOB K MPaKTUYECKUM 3aHATUSIM.

OueHka 3HaHMW, YMEHWA W HaBbIKOB, XapakTepuaywuwas aTanbl  HOPMUPOBAHMS
KOMNETEeHUMA B paMKax W3y4YeHUss AUCUMNINHBbI OCYLLECTBNSETCA B Xo4e Tekywen wu
NPOMEXYTOYHOW aTTecTaunn.

Tekywaa atrectaums NpoBOAUTCS B COOTBETCTBUM C [MonoxeHMeM O TeKyllen atrtectauum
obyyaromxca no nporpammMamM Bbicliero obpasoBaHuMs BOpOHEeXCKoro rocygapcTBEHHOro
yHUBepcuTeTa.

[MpomexyToyHas aTtTecTauus NPoBOAUTCA B COOTBETCTBUM C [MONoXeHMeM 0 NPOMeXyTOYHON
aTTecTtaumm oby4varomMxca No nporpaMmmMmam Bbicliero obpasoBaHus. KOHTPOSIbHO-N3MepUTenbHbIe
MaTtepuanbl MNPOMEXYTOYHOW aTTecTauMmM BKMYalT B ceba  TeopeTuveckne BOMPOCHI,
NO3BONSAIOLLNE OLEHUTb YPOBEHb MONMYYEHHbIX 3HAHUN.

Mpn oueHnBaHNN UCMONB3YTCSA KONTMYECTBEHHbIE LUKasbl OLEHOK.

15. MNepeyeHb OCHOBHOW M AONONMHUTENBLHOW NUTEepaTypbl, PECYPCOB UHTEPHET,
Heo6X0AMMbIX AN OCBOEHUA OUCLUNIIUHDI

a) OCHOBHas nuTeparypa:

Ne

MNCcTOYHMK
n/n

1 JlumeuH FO.U. [poekmHbIU MeHeOXMeHmM : meopus U rnpakmuka : y4ebHoe nocobue u npakmukym
Onis bakanaspuama / KO.WN. JlumeuH, U.FO. JlumeuH, P.P. Xapucosa. — Mocksa : lNpomemet, 2020.
—241 c. — Pexxum docmyna: rno nodrnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053

2 Hukumaeea A.FO. lNpoekmHbil MeHedxmeHm : ydebHoe rocobue / A.FO. Hukumaesa;
MuHucmepcmeo Hayku u ebiclezao obpasosaHusi Poccutickol ®edepayuu, FOxHbIlU chedeparbHbil
yHusepcumem. — Pocmos-Ha-[JoHy ; TazaHpoe : FOxHbIl cpedepanbHbili yHusepcumem, 2018. —
189c. — Pexxum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHuTenbHas nuTepaTtypa:

Ne

n/n NcTouHMK

3 WHHOoBaUUOHHbIU MeHedXMeHm Ha npednpusmuu : y4ebHuk 0nsi 6akanaspos / U.I1. benukosa, [.B.
3anopoxeu, H.b. YepHobali, B.A. Usawoea; nod ped. Y. 1. benukoesoli; CmaspornonbcKkul
eocyl@apcmeeHHbIl agpapHbil yHUsepcumem. — Cmasponorsbs : CmagporonscKuli 20cydapCcmeeHHbIl
aepapHbIl yHusepcumem (CmlrAY), 2020. — 248 c¢. — Pexum docmyna: rio nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

4 KapdaHckas H.J1. YnpaeneHuyeckue peweHus : y4ebHuk / H.J1. KapdaHckas. — 3-e us0., nepepab.
udor. — Mockea : FOHumu, 2015. — 439 c. — Pexum docmyna: o nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715

5 JlesywkuHa C.B. OcHO8bI NpoeKkmHo20 MeHedxmeHma. y4ebHoe nocobue 0ss ay3oe / C.B.
JlesywikuHa. — Cmasporons : CmaespononbCKull 20cydapcmeeHHbIl azpapHbIl yHusepcumem
(CmrlrAY), 2017. — 190 c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908

6 CagbuHa I'.P. BsedeHue & aHanu3 npednpuHuMamesibCKUX PUCKO8 U IPOeKMHbIU aHanus : y4ebHoe
rnocobue | I'.P. CagbuHa; KasaHckuli 2ocydapcmeeHHbIl mexHonoau4yeckul yHueepcumem. — KasaHsb :
KasaHckul Hay4yHo-uccriedogameribckuli mexHonoauyeckud yHugepcumem (KHUTY), 2010. - 80 ¢c. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MHGOPMAaLMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl (0duumanbHble pecypcbl UHTEPHET):

Ne

n/n Pecypc

7 AnekmpoHHO-6ubnuomeyHasi cucmema "flaHb". — https://e.lanbook.com/.

8 BnekmpoHHo-6ubnuomeyHas cucmema "YHusepcumemckas 6ubnuomeka online". —
http://biblioclub.ru/.

9 HayuoHaneHbIl yugposol pecypc « PYKOHT». http://rucont.ru.

10 | 36C «KoHcynbmaHm cmydeHmay. — http:/iwww.studmedlib.ru.

11 | GnekmpoHHas bubnuomeka 3oHanbHOU Hay4HoOU bubnuomeku BopoHexckoeo eocyHugepcumema. —
https://lib.vsu.ru/.

12 YyebHoe nocobue o gpuHaHcosol epamomHocmu. — https://finuch.ru/.

13 AneKkmpoHHbIU y4ebHbIU Kypc « YnpaesneHue npoekmamuy. —
https://edu.vsu.ru/enrol/index.php?id=4183. — O6pa3zoeamesibHbIli nopmar « QNeKmpoHHbIL
yHusepcumem Bl'Y» (LMS Moodle, https://edu.vsu.ru/).

16. MepeyeHb y4e6GHO-MeTOAMYECKOTrO 0GecneyeHns AN CaMmoCToATeNbLHOW PaboTbl

Ne McToYHMK
n/n

Genukoea U.I1. OcHosbl yripasneHusi npoekmamu : yyebHoe rnocobue | N.I1. benukosa, O.H. ®educko;
Cmaspononbckuli 20cydapcmeeHHbIl azpapHbili yHusepcumem. — Cmagporosb : CmagpornonbcKuli
2ocyf@apcmeeHHbIl agpapHbil yHusepcumem (CmlAY), 2020. — 112 ¢. — Pexxum docmyna: no
nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085.

17. OOGpa3oBaTesfibHble TEXHONOrMU, WUCMNosibdyeMble MNpuU peanusauum y4yebHoOMn
AUCUMNINUHBLI, BKMNOYaa AUCTaHUUOHHble obpasoBaTtenbHble TexHonorun (OOT,
3neKTpoHHoe oby4yeHue (30), cMelaHHOe 0Oy4YeHue):

lMporpamma kypca peanunsyeTcsi C NPUMEHEHMEM OUCTAHLUMNOHHBIX TEXHONOMNA.

18. MaTtepuanbHO-TexHMYecKoe obecnevyeHne AUCLUUNIINHDI:

Mynbetumeguna-npoektop NEC NP 50, akpaH HacTeHHbin CS 244*244, Hoytbyk Dell Inspiron
1720. KomnbtoTepbl (MOHUTOPBI Samsung, cucteMHble 6riokn ASUSH11) (13 wr.).

MporpammHoe obecneveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc; WinSvrStd
2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ans 6usHeca - PacwupeHHbii Russian Edition;

[MporpammHas cuctema anst obHapyXeHUst TEKCTOBbIX 3aMMCTBOBaHUN B YY4EBHbLIX 1 HAy4HbIX
paboTtax AHTUNnarnaTt.BY3;

CINC «TAPAHT-O6pasoBaHuey;

CINC «KoHcynbTaHT lMNMntoc» ans o6pasoBaHus.

19. OueHou4HbIe cpeacTBa AN NPoBeAeHUSA TEeKyLEen U NPOMEXYTOYHON aTTecTauum

Mopsagok OLEHKM OCBOeHMst obyvarwmmucs  yvyebGHoro martepuana onpegensietcs
coaepXxaHveM criegywmx pasgenos AUCUMNIVHLI

NHaukaTop(bl)
Ne HanmeHoBaHuWe pasgena
KomneteHumnsi | goctmxeHnst | OueHOYHble cpeacTBa
n/n AUCUMNNNHBI (MOAYNS)
KOMNeTeHUUn
1. | BeegeHve B ynpasneHve YK-2 YK-2.1 YCTHbIN onpoc
npoeKkTamm



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=270555
http://biblioclub.ru/
http://rucont.ru/
http://www.studmedlib.ru/
https://finuch.ru/
https://biblioclub.ru/index.php?page=book&id=614085

2. | UenenonaraHue v nnaH npoekTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
3. | OCHOBHbIE MHCTPYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTUPOBAHUSA

4. | OpraHnsaunoHHbIe CTPYKTYpbI YK-2 YK-2.1 MpakTnyeckoe 3agaHue
ynpasieHnsa npoekTamm YK-2.4

5. | YnpaBneHue BpeMeHeM npoekTta YK-2 YK-2.2 lMpakTnyeckoe 3agaHve
YK-2.5

6. YnpaBneHue CTOMMOCTLIO NPOeKTa YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YK-2.5

7. |YnpaBneHue koMmaHOoM NpoekTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
YK-2.4

8. |YnpaBneHue KOMMyHUKaLUAMMN YK-2 YK-2.2 MpakTnyeckoe 3agaHue
npoekTa YK-2.4

MpomexyToyHas aTTecTaums lMepeyeHb BOMpocos
dopma KOHTPONS — 3a4€eT C OLEHKOM

20. TunoBble OUEHOYHble cpeacTBa U MeToAuYecKue maTepuansl,
onpegensiowmenpoleaypbl oLeHUBaHUA

20.1. TeKyLLM KOHTPOSb yCNeBaeMoCTH

KoHTporb ycneBaemocTu Mo AUCUMMNIMHE OCYLLIECTBNSETCH C MOMOLLbLIO Cneayowmx
OLIEHOYHbIX CPEACTB: YCTHbIA oOnpoc (MHAMBMAYanbHbIN onpoc, dpoHTanbHas 6Gecena),
npakTu4eckune 3agaHusl.

lNepeyeHb sorpocoes Ors onpoca:
UTo Takoe ynpasneHune npoekramm?
Kakune gyHKUMN BbINOMNHAET ynpaBneHne npoekramm?
Kakne MOXHO ncnonb3oBaTb METOAbI YNpaBneHnsa npoekTamm?
B 4em 3akntovaeTcs cywHocTb npoekTa? NpuBegurte npumepbl NPOEKTOB.
CpaBHUTE pasnuyHble BUObl NPOEKTOB?
Kakne MOXHO BblgennTb 3Tanbl NPOEKTUPOBAHNA?
UTo cobor npeacTaBnsieT XXU3HEHHbIN LUKIT npoekTa?
Kakune ctagum BKNOYaET XMU3HEHHBIV LMK NpoekTa?
UTto Takoe cmeTa u brogxeT npoekTa?
. KakoBbl cnocobbl oueHkn apekTMBHOCTN NpoekTa?
. Kakne coBpemeHHble cnocobbl NpoaBMXKEHUS NpoekTa Bbl cunTaeTe Hanbonee
3P PEKTUBHBIMUN?

RHREoo~NoOhwOE

]

lMpakmuyeckoe 3adaHue Ne 1.

CdhopmynumpoBaTb Lenb 1 3agayn BbldpaHHOro ctyaeHTom npoekta. Onpegenntb
KpUTEpPUM UX OOCTUKeHUs. PaspaboTaTb JOPOXHYO KapTy npoekTa.

lNpakmuyeckoe 3adaHue Ne 2.

Ha KOHKpeTHOM NprMepe nokasaTb MepapXmMyeckyto CTPYKTypy pabor.

lMpakmuyeckoe 3adaHue Ne 3.

PaspaboTaTb opraHn3aumoHHY CTPYKTYpY COBCTBEHHOrO NpoekTa.

lNpakmuyeckoe 3adaHue Ne 4.

CpaBHUTe pasnnyHble MeToabl yNpaBneHus BpemeHeM npoekta. Kakoi metoa
ynpaeneHus BpeMeHeM NpoekTa NogonaeT Ballemy NpoekTy 1 novemy?

lNpakmuyeckoe 3adaHue Ne 5.

BuibpaTtb npoekT Ha cante franshiza.ru. PaccunTtaTb KnoveBble MokasaTenn npoekTa,
3P PEKTUBHOCTb N CPOK OKYNnaemoCTU MpoekTa.

lMpakTnyeckoe 3agaHue Ne 6.
BbibpaTb npoekT. NMpeacrtaBnte MaTpuLy OTBETCTBEHHOCTM NPOEKTA.



IMpakTnyeckoe 3agaHue Ne 7.
Paspabotate MaTpuuy KOMMYyHMUKaUUN BbIGpaHHOIo NpoeKTa.

TpeGoBaHus npu npoBeAeHUN YCTHOro onpoca (Unu LWKanbl U KPUTepMn OLEeHMBaAHUA)

KpuTepum oueHnBaHus LLikana oueHok

[leMOHCTPUpYET BbICOKMI YPOBEHb 3HAHUI OCHOB YNpaBrieHUsl NpoeKkTamu, ymeeT OTnu4yHo
aHanuaupoBaTb MpPakTUYECKUE CUTYaLUKU, OLEHUBAET pasHble TOYKM 3PEHUS MO
npo6rnemam ANCUMMIUHBI.

ﬂ,eMOHCTpI/IpyeT OOCTaTOuHbIN YPOBEHb 3HaHNN OCHOB ynpaBneHuna npoekTtamu, XOpOLUO
yMeeT aHanm3npoBaTb NMpakTn4eckme cUtyaumin.

ﬂ,eMOHCTpI/IpyeT cnabbin YpPOBEHb OCHOB YyrnpaBfieHNA NPOEeKTaMH, Nnioxo ymeeTt y,EI,OBJ'IeTBOpVI-
aHanm3npoBaTb NpakTnyeckme cutyaunn. TellbHO
OTcyTCTBI/Ie 3HaHUN OCHOB ynpaBlieHus NpPOEeKTaMu, HecCnocobHOCTb Hey,EI,OBJ'IeTBopVI-
aHanm3npoBsaTtb nNpakTn4eckne cutyauun, oueHmBaTb pPa3Hble TOYKU 3pPEeHUd no TenbHO

npoGrnemam ANCLUMIUHBI.

Tpe6GoBaHUsi Npu BbINONTHEHMM 3aAaHUN (UNW WKalbl U KPUTEPUN OLIEHUBaHUA)

Kputepun oueHnBaHus LLikana oueHok

Bce 3agaHus BbINOMHEHbI B CPOK, OOy4valoWMiics YBEpeHHO oOTBeyaeT Ha | 3ayTeHo
[OMNONHUTENbHbIE BOMPOCHI, CBOGOAHO OPUEHTMPYeTCS B Matepuarne.

3agaHus He BbIMOMHEHbI B CPOK, 0ByyatoLmincsl He BnageeT MaTepuanom. He 3auyTteHo

20.2. MpomexyToyHas aTtrecTtaumsa

MpomexyTouHas aTTecTaumsi No AUCLMUNIMHE OCYLLECTBISIETCA C MOMOLLbIO CreayoLwmnx
OLIEHOYHbIX CPEeaCTB:

MNepeyeHb BONpOCOB Asi NPOMEXYTOYHOW aTTecTauum.

MepeyeHb BONPOCOB K 3a4eTy:

. CylHOCTb 1 cofepxaHue ynpaBneHns npoekTamu.
CyLHOCTb NpoeKTa 1 ero Buabl.

YKn3HEHHbIN LMK NpoekTa.

3agaym n uenu npoekra.

NHCTpyMeHThI LienenonaraHns B ynpaBneHnn NpoekTamu.
lMnaH npoekTa 1 ero COCTaBHbIE AIEMEHTHI.

[opoxHasa kapTa npoekTa.

BoponagHoe 1 MHTepakTMBHOE yrpaBreHne NpoeKkTamu.
NHcTpymeHTbl NpoekTupoBaHus. Miepapxmdeckas cTpykTypa paboT npoekra.
10. OueHka adhpekTMBHOCTN NpoeKkTa

11. YnpaBneHue koMaHAoOW NpoekTa.

12. YnpaBrneHue BpeMeHeM rnpoekKTa.

13. YnpaBneHne CTOMMOCTLIO NpoeKTa.

14. YnpasrneHue KOMMyH/KaLuaMU NpoekTa.

15. OpraHusaumoHHbIe CTPYKTYPbl yNpaBrieHUs NPOEKTOM.
16. YnpasneHue pacnvcaHuem npoekrta. Anarpamma MaHTa.
17. MaTtpuua oTBETCTBEHHOCTM U MaTpuLia KOMMYHUKaLMWA.
18. busHec-modenu npoekra.

19. Mogenu moHeTM3auum NpoekKTa.

20. Cnocobbl NpoaBMKEHNS NpoekTa.

CoNour®ONE

[nsa oueHVBaHWs pe3ynbTaToB 0OyYeHMs Ha 3a4eTe UCMONb3YIOTCA CreayoLme nokasaTenu:
1) 3HaHMEe OCHOB YMpaBIieHUs1 NPOeKTaMK;

2) yMeHVe aHanu3npoBaTh NpaKkTUYeckme cutyaumu;

3) NpMMeHATL TEOPETUYECKNE 3HAHWS ONs1 PELLEHNS MPaKTUYECKUX 3aaavy;



4) ymeHune genatb BbiBOAbI M 0606LLeHNs.

Tpe6OBaHI/IFI K BbIMONHEHMIO 3aaHNN, LUKanbl 1 Kputepmn oueHnBaHUA

Kputepun Wkana
OLEeHUBaHus OLEHOK
3HaHue ocHO8 yrnpaesieHUsi MpPoeKkmamu, yMeHUe aHaiu3uposamb MPakmu4yeckue Omnu4Ho

cumyayuu, oueHusamb pasHble MOYKU 3PeHusi o npobrnemam OuCUUMNUHBI,
usnazams cobcmeeHHoe MHeHuUe, dagamb pekomeHOayuu

LemoHcmpupyem yeepeHHbIll ypogeHb 3HaHUll OCHOE yrpaesieHusi npoekmamu, Xopouwo
ymeem aHanu3uposamsp npakmu4yeckue cumyayuu, usnazaem cobcmeeHHoe MHEHUe,
gopmynupyem pekomeHoayuu.

LemoHcmpupyem crnabbili yposeHb 3HaHUl OCHO8 YrpaesieHusi npoekmamu, rnioxo | Yooenemeopu-
ymeem aHanu3uposamb fpakmuyeckue cumyayuu, € mpydoM  u3nazaem mesibHO
cob6CmeeHHOe MHEeHUE U 1710X0 ¢hopMyrnupyem pekomMmeHoayuu

Omcymcmeue  3HaHulli  OCHO8  yrmpaeseHus  fpoekmamu,  HecrniocobHocms | Heydoenemeopu-
aHanu3uposamps fpakmu4yecKue cumyayuu, oyeHU8amb pasHbie MOYKU 3PEeHUs Mo mesibHO
npobnemam OuCyUnIuHbI, usnazame cObCMeeHHOe MHeHuUe, dagamb pekoMmeHOayuu.

MpomexxyToyHasa aTtrecTauus No AucuuniMHaMm (MoayrnsiM) ¢ NPUMEHEHMEM 3ITEKTPOHHOTO
00yyeHnss, ANCTaHUMOHHbIX obpasoBaTenbHbiX TexHonorun (aanee — 90, OOT) npoBoautcsa B
pamMKax 3NIEKTPOHHOrO Kypca, pasmelleHHoro B AMOC (obpasoBaTenbHbI NopTan « QNEKTPOHHbIN
yHuBepcutet BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHas aTTecTaums obyyalrLmMXcsa ocyLLecTBnseTcs B hopme 3a4eTa C OLEHKOMN.

Ob6yuvatowmecs, npoxoasiime NpoMeXyTOYHy0 aTTecTauunto ¢ npumeHeHem OOT, OMmKHbI
pacnonaratb TEXHWYECKUMU CpeacTBaMU W MPOrpaMMmHbiM obecrneyeHMeM, MO3BOMSALWMM
obecneuntb npoueaypbl atrectaumn.  O6yvarowmincs  camocTosiTenbHo — obecneunBaeT
BbINOSIHEHNE HEOoOXOAMMbIX TEeXHUYECKMX TpeboBaHWA AN NPOBEAEHMSI  MPOMEXYTOYHOWN
atTecTauum ¢ NPUMEHEHNEM ONCTAHUMOHHBIX 06pa3oBaTesbHbIX TEXHOMOMINA.

NaoeHTudumkaumsa nmyHocTr obyyarowerocs npy NpoxXoXaeHUn NpoMexXyTo4HON aTTecTaumm
obecne4vnBaeTca NOCPEACTBOM MCMOSb30BaHNS KaxXabiM 0Oy4vatoLnMest MHANBUAYaNbHOrO NornHa
M Napons Npu BXxoge B NMYHbIA kabuHeT, pasmelleHHbi B QVMOC obpasoBaTenbHOM opraHmM3aumu.


https://edu.vsu.ru/

